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EU Battery Alliance, Brussels, October 11th 2017

“The lack of a domestic, European cell manufacturing base jeopardises the position of EU 

industrial customers because of the security of the supply chain, increased costs due to 

transportation, time delays, weaker quality control or limitations on the design”, the 

Commission Vice-President said.

“So, we need to act fast – and collectively – to overcome this competitive disadvantage 

and capitalise on our leadership in many sectors of the battery value chain, from materials 

to system integration and recycling.”

Matthias Machnig,
German State Secretary, Federal Ministry for Economic Affairs and 

Energy

Brune Poirson,
French Minister of State, attached to the Ministre d'Etat, Minister 

for the Ecological and Inclusive Transition

Jadwiga Emilewicz, 
Polish Deputy Minister of Economic Development

Maroš Šefčovič,
European Commission Vice-President in charge of the Energy 

Union.
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The European Battery Alliance – overview 
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!EU and Member

States providing the 
supportive 
framework
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EU = Strategic Action Plan on Batteries
EU = Sustainable Batteries Regulation 
Other legislative & funding initiatives at EU and 
national level

The industrial 
workstream of the 
Battery Alliance led 
by EIT Innoenergy

Open and inclusive platform for the entire battery 
ecosystem
Policy insight
Accelerating battery projects

R&I Networks and 
initiatives

Other partnerships
Battery downstream work 

programmes under Horizon Europe

Two Battery IPCEIs

National and bilateral R&I activities

Interregional partnership on advanced battery materials 
(ERDF/Smart specialisation)

Long-term technology 
roadmaps

Batteries R&I strategies and short to 
medium term technology roadmaps
Coordination of battery initiatives
Drive forward SET-Plan action on 
batteries

Battery Partnership (BEPA)
Battery specific programmes under Horizon Europe

Other R&I activities

https://www.eba250.com/
https://www.eba250.com/
https://bipeba.com/#/
https://bipeba.com/#/


EBA250 – The industrial development programme of the
European Battery Alliance 

Research and associations active in large parts of 
the value chain

European Commission Services

Financial Institutions

60+

10+
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100+ 110+

100+

120+200+

120+

700+ members
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Recent announcements of major EU car makers’ 
electrification ambitions

Volvo announced that all its new car sales will be pure-electric from 2030. Volvo Car Group and Northvolt want to set up 
a joint venture to develop and produce more sustainable batteries tailored to power Volvo’s and Polestar’s next 
generation of pure electric cars. The plans include R&D and a large scale cell factory in Europe.

Q1: Daimler announced that it will electrify its entire fleet before 2035, Q1 2021.
Q3:  From 2025 onwards, all newly launched vehicle architectures will be electric-only. To support this shift Mercedes-Benz aims 
to install battery cell capacity of more than 200 Gigawatt hours with partners and plans for eight cell factories

Volkswagen announced a dramatic acceleration of their electrification plans from from 35% of sales pure EV:s to 70% pure 
EV:s by 2030, Q1 2021- announced own cell production (6x40 GWh!)  in Europe

BMW is aiming to build “a quarter of a million more electric cars than originally planned” between 2021 and 2023 and aiming 
to more than double the share of electrified vehicles in its sales from around eight per cent this year to around 20 per cent in
2023. The BMW Group expects at least 50 per cent of its global sales to consist of fully electric vehicles by 2030.

Audi has stopped the development of new combustion engines

Stellantis wants to substantially increase sales of electrified cars in Europe from 14 per cent this year, (around 400,000 vehicles), 
to up to 70 per cent in 2030. The Group has announced that an electrified version (BEV and PHEV) is to be offered for 98 per cent 
of its models in Europe by 2025. By 2030, there will be at least one battery-electric version for all models.Three announced 
gigafactories (ACC) will support the electrification strategy.

Jaguar Land Rover had announced as part of its ‘Reimagine’ roadmap that Jaguar would become an all-electric car brand from 2025
and Land Rover would launch six all-electric models in the next five years.
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The shift to full electrification is the way forward
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Starting point in 2017

EBA250
The “hockey 
stick” forecast 
resulted in  
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What happened to the predicted tipping point?

• EV market is now at or beyond tipping point

• EV represents about 90% of battery market

• Environmental-, COVID-19-, geopolitical issues and supportive 
policies all drive demand even more 

Most barriers have been overcome 

Covid-19 effects on EV sales
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Actual development EV + PHEV market

• Actual development is ahead of most 
optimistic scenarios

• Europe represents today > 30% of 
global market vs < 20% in 2019

• In 2020 Europe overtook China as the 
world’s largest market for electrical 
vehicles
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 Stronger Incentives, penalties and taxes

 Tougher CO2 emissions thresholds and targets

 Accelerated phase out of ICE’s

 Industrial strategies going electric and 

sustainable

 Supportive regulatory framework also on 

Member state level 

Going forward – Accelerators electric vehicles market

Favourable eV and 
charging incentives
eV and charging incentives 
exist
Few eV and charging 
incentives

No information/not 
included in this 
compilation

Covid-19 stimulus
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Measures along battery value chain 12

• Strengthening the functioning of the internal market by ensuring a level playing field through a 
common set of rules

• Promoting a circular economy and creation of more resilient supply chains through recycling
• Reducing environmental and social impacts throughout all stages of the battery life cycle



Main objectives of the new regulation 

Strengthening the functioning of the 
internal market by ensuring a level playing 
field through a common set of rules

Fostering the production and placing on the EU market of high-quality 
batteries

Ensuring functioning markets for secondary raw materials and related 
industrial processes

Promoting innovation and the development and take-up of EU technological 
expertise

Promoting a circular economy

Increasing resilience and closing the materials loop 

Reducing the EU’s dependence on imports of materials of strategic 
importance

Ensuring appropriate collection and recycling of all of waste batteries

Reducing environmental and social impact 
throughout all stages of the battery life 
cycle

Contributing to responsible sourcing 

Using and sourcing resources, including raw and recycled materials, efficiently 
and responsibly

Reducing GHG emissions across the entire battery life cycle

Reducing risks to public health and to environmental quality and improve the 
social conditions of local communities
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• Dramatic increase of market share of advanced Li-Ion batteries !

• Transitions happen faster than anticipated, a lot is at stake but there are good 
opportunities for Europe 

• Focus on value chain and cross-sectorial approach as demonstrated by the EBA has been 
fundamental to accelerate the industry

• Supportive regulatory framework and political support can further accelerate market 
demand

• Access to raw and active materials will be crucial

• Recycling of Li-Ion batteries in  Europe needs to be boosted urgently

Summary and lessons learned

Europa has started its journey from ”The Game is Lost” to ”We can become Winners”
and the EU Battery Alliance has become the blueprint for other industrial strategies
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www.innoenergy.com

EIT InnoEnergy
Kennispoort 6th floor
John F. Kennedylaan 2
5612 AB Eindhoven
The Netherlands
Info@innoenergy.com

EIT InnoEnergy is the innovation engine for sustainable energy across Europe supported by 

the European Institute of Innovation and Technology.

EIT InnoEnergy’s role in the European Battery Alliance is to provide background data, 

collect and formulate key questions, recommendations and actions. 

EIT InnoEnergy also support the establishment of a European Battery ecosystem by 

promoting a meeting place for key players along the entire value with our EBA250 

Workshops. 

Thore Sekkenes
Thore.Sekkenes@innoenergy.com
M: +46 760 936 224

Join the EBA250 network:
https://www.eba250.com/contact-us/


